Call to Order
Pledge of Allegiance

Roll Call — All Present

Visitors - None
Adoption of Agenda
A. Additions

B. Deletions

¥/

Almont Board of Education

Work Session Minutes
Thursday May 19, 2022 6:00 pm

Questions and Comments: Audience

Communications

Barton Malow Presentation

Work Session
Building and Site

Finance

Personnel

1. Maintenance Update
Jason discussed Maintenance issues
2. Sinking Fund Update

1. Checks Written (Beth Granger)

2. Account Balances (Beth Granger)

3. Trust and Agency (Beth Granger)

4. 2022-2023 Budget Update (Beth Granger)

5. Chartwells Annual Contract
Recommended ___ 3 to 0

6. State Aide Note
Recommended 3 to 0

8. Sub Rates Support Staff — para $12.00, secretary $13.00
Recommended 3 to 0]

1. New Hires
Recommended 3 to 0

2. Resignation(s) — Tammy S and Sarah S

Almont Community Schools Mission Statement
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Recommended 3 to 0

3. Contract(s) (Non Rep and Secretaries)
Recommended 3 to 0

4. Critical Shortage Wages (AEA Contract)
Recommended to
Dr. Kalmar will discuss with AEA and bring back to BOE

Policy
1. Approval of Graduating Seniors
Recommended 3 to 0

2. Approval of Changes to the Student Handbooks
Recommended 3 to 0

3. Acceptance of SOC Students
Recommended 3 to 0

4. 1SD General Fund Budget
Recommended 3 to 0

5. Ice Hockey Coop Agreement
Recommended 3 to 0

6. MHSAA Membership Resolution
Recommended 3 to 0

7. Real Time Camera Discussion — Move to August and invite RG
Curriculum (none at this time)

Questions and Comments: Audience
None

Questions and Comments: Board
None

Future Agenda ltems

None

Adjournment 9:54 pm

Dallas Walton, Secretary Jennifer Mitchell, President
May 23, 2022

Almont Community Schools Mission Statement
Nurture, prepare, and empower our students to reach their full potential




